It is expected that a Quorum of the Joint Review Board, Board of Public Works, Park Board, Administration Committee, and/or
Common Council may attend this meeting: (although it is not expected that any official action of any of those bodies will be
taken)

CITY OF MENASHA
PLAN COMMISSION
Menasha City Center, Room 133
100 Main Street, Menasha

September 19, 2017
3:30 PM

AGENDA

CALL TO ORDER
ROLL CALL/EXCUSED ABSENCES

PUBLIC HEARING

o 0 w »

MINUTES TO APPROVE
1. Minutes of the August 22, 2017 Plan Commission Meeting

E. PUBLIC COMMENT ON ANY ITEM OF CONCERN ON THIS AGENDA
Five (5) minute time limit for each person

F. COMMUNICATION
G. DISCUSSION
1. Downtown Vision Plan Update
2. Disposition of 140 Main Street Update

H. ACTION ITEMS

. ADJOURNMENT

If you have questions, please call the Community Development Department at
(920) 967-3650 between 8:00 AM — 4:00 PM, Monday through Friday.

Menasha is committed to its diverse population. Our Non-English speaking population or those with disabilities are invited to
contact the Community Development Department at 967-3650 at least 24-hours in advance of the meeting so special
accommodations can be made.



More options (eats, venues, etc...)
More social areas

More restaurants and stores downtown to encourage festivals like Bazaar After Dark

Mixture of daytime, nighttime events

Parks & Open Space

Easy access for bikes from surrounding cities
Easy access for kayaks and canoes to downtown
Kayak and canoes rental at the marina

More trail links

Re-use of old City Hall

Community gardens

Future potential amenities like larger recreational
area around trestle trail

More opportunities to enjoy the water and parks
Trails

Kayaking

Promote to the community

Much more green space and parks

More views

More multi-family quality housing

More access to water

Keep all retail, office together in one place
More functional greenspace that builds
community

Continue bike connections to all trails and parks
Better connect Jefferson Park to Trestle Trail
Extended walking and bicycle trails along the
water

Destinations and Arts:

A downtown area that identifies as one
Create sport ventures

Create entertainment sites
Public walkway

Public art

Arts district

Figure 3 Workshop participants would like to see more
activities downtown

Indoor sports complex — soccer fields, baseball, basketball, volleyball
Keep a heritage sector (north side of Main St.?) and expand city with modern office, housing,

and retail

Access & Circulation
Link the Loop the Lake to have an easier access to downtown stores and restaurants

Downtown Vision Plan Public Workshop Summary
Menasha City Hall
July 27, 2017
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e More and better connectivity
e  Multiple ways to get around

Downtown Living
e Future Menasha has plenty of opportunities to “rebuild” — we have the land and the desire
e Mixture of daytime, nighttime events
e Residential and commercial
e Upscale apartments, condos on the waterfront
e Condos bring people into the area — tax base
e Waterside living — people, people, people
e |[f possible, utilize BANTA as industrial apartments similar to Fox River Mills in Appleton
e More people living downtown
e Apartments for Banta property — with docking for use of water — is that possible?

Development and Investment
e Housing Development of lumber yard area
e Downtown more small business
e More job creating uses
e Development along Water Street — huge opportunity to rebuild tax base and improve housing
e Taller buildings with views
e Corporate headquarters
e Refurbish/retain Brin Buiding
e Keep our history!
e Do not tear down the Brin
e Increase educational opportunities for youth — connect with the downtown and water
e Relocate Gunderson’s to industrial park in Menasha
e Boutique hotel as a “bookend” to the marina
e Place apartment building on west end of marina
e Gunderson and Becher buidings razed
e New tax base
e Nice housing
e Nice shops
e Bring a new Menasha home
e  Full utilization of Main Street through Tayco St. (potential touchpoints along the way) — retail,
service contacts, etc...
e Development of BANTA property — apartments and green space
e Restore dilapidated areas for aesthetic appeal
e Revitalization of corridor streets — Appleton Road and Racine Street
e Better utilize the buildings from Becher Electric toward Tayco St. bridge
e (Clean up the front facades with fresh paint — make it cheerier its very depressing
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Figure 4 Word cloud summary of participants hopes for downtown Menasha

CONCERNS

Quality Development/Character
e Quality of materials and design for all improvements
e Low quality development
e Things die out and don’t redevelop
e New people try it/look at it and don’t like and don’t come back
e Inconsistency among projects
Better awareness of what Menasha has to offer already
Appearance of the industrial area
Gilbert property? Will we be tearing down blocks of houses?
Whiting Property
e Industrial sites
e Water view from downtown needs to be more desirable (no views of trucks), which could then
be more attractive for restaurant, etc...

Connectivity
e Downtown east & west more connected. Seems like “downtown” is more east (‘should’ be
developed as one)
e No parking on waterfront
e Connectivity

Leadership/Funding
e |n order for this and any vision and plan is for the full support of city officials, Mayor, alderman
for local businesses
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e Ability to implement the vision, both financially and politically

e High taxes a concern already

e Concern that downtown redevelopment cost is adding to that (disincentive to people who own
property here)

e Funding

e Asahomeowner on Water Street what happens to me and my property

o How will this impact our taxes?

e Ability to attract needed investment

e City Council doesn’t see the value and doesn’t vote pro development

Development
e Availability of Menasha Locks and Use or destruction of steam power plant
e We already have Mayberry — leave it
e Fill vacant buildings downtown — how many right now?
e Housing that is affordable and safe for people = not just high rent/cost housing
e A concentration of banks and bars — no diversity
e Less low-income housing
e Failure to complete redevelopment of buildings along the river
e Proposed areas are not developed and left as is
e Lessrentals
e Don’t want high capacity apartment buildings, takes away from “small town feel
e Untouched areas of downtown
e  Existing buildings are not upgraded or improved to integrate with proposed development

Regulatory/Environmental
e Control of ‘SCA odor’ that migrates to Main Street
e Availability of Menasha locks
e Any WDNR concerns

Parking/Traffic
e Shared parking
e Traffic — how can we make it easy to drive/walk/bike kayak into downtown Menasha?
e Do not relocate bridges
e Access to the area
e Highways bypass the community
e Not enough parking
e Roundabouts will hamper/kill bicycle and pedestrian traffic

Community
e Ability to attract our kids and grandkids to want to be here
e How can we attract generational citizens to Menasha?
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2. Visual Preference Exercise

Participants were asked to place a sticky dot next to a series of images on four display boards. The
display boards included images for Mixed Use Development, Commercial Development, Residential
Development, and Open Space/Parks.

Red dots were used to show dislike for an image. Green dots were used to express support for the
image. Following the exercise the consultant team facilitated a group discussion to explore what
attracted (or turned people off) to certain images.

Input from the visual preference exercise suggest:

A.
B.
C.
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More support for 2-3 story development

Less support for higher story development

Strong support for additional parks/open space along the
waterfront

A. Strong support for additional parks/open space

Desire not to duplicate what is being built in Jefferson Park
Diverse and unique park features that draw people to interact
Access to the waterfront

More support for 2-4 story development; less support for higher
story development

Small to moderate-sized buildings

Strong preference for commercial uses that front the street, with
office or residential uses above; no long, blank street frontage
Like unique features such as the “food truck” and patio

Some preference for traditional architecture, but others thought it
desirable to reflect new styles

Different design approaches may be appropriate in different areas

Menasha Downtown Vision Plan Menasha Downtown Visio
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3. Sticky Dot Exercise

Participants were asked to write down and discuss their ideas for desirable future land uses downtown.
See Attachment: Vision Workshop Map Results for a listing of specific which summarize those results by
table.
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